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Best Practice — 1
Title: Nurturing Alumni involvement: Excellence in program enhancement

Objective:

e To foster a vibrant alumni community that actively contributes to the institution's
growth and enriches the educational experience for current students.
e This initiative aims to strengthen the bond between the college and its graduates while

enhancing the overall quality of education.
Context:

e Ramaiah College recognizes the immense potential of its alumni network, comprising
accomplished professionals, entrepreneurs, and leaders.
e Leveraging this resource can not only boost the college's reputation but also provide

valuable support and mentorship to current students.

Practice:
RCASC achieves excellence in program enhancement by involving alumni in various ways

which includes:

e Organizing alumni-led workshops, career guidance sessions, and networking events.

e Alumni are invited to serve as guest lecturers, share their industry expertise, and
contribute to curriculum development.

e The college maintains regular communication through newsletters, alumni reunions,
and an active online community.

e Evidence of Success:

e The success of this initiative is evident in improved student outcomes, higher rates of

alumni donations, and a growing network of successful graduates.
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¢ Notably, alumni mentorship programs have led to increased student employability and
entrepreneurship.
e Alumni contributions have also led to advancements in infrastructure and academic

resources.
Problems Encountered:

e Challenges faced in nurturing alumni involvement include alumni disengagement,
difficulty in tracking and reaching out to all graduates, and the need for dedicated
resources for alumni relations.

e Addressing these challenges requires innovative outreach strategies, modern alumni

databases, and sufficient staffing for alumni engagement efforts.

RCASC commitment to nurturing alumni involvement with excellence in program
enhancement not only benefits the institution but also empowers its alumni to make a lasting

impact on the current generation of students and the college's continued success.



